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PROJECT	  NAME	   Isle	  of	  Capri	  Casino,	  Coventry	  

CLIENT	  	   	   Isle	  of	  Capri	  

ARCHITECT	   	   Carey	  Jones	  Architects	   	  

VALUE	   	   	   £19m	  Fit-‐Out,	  £40m	  ‘White	  Box’	  Works	  

FEE	   	   	   Time	  Charge	  

PROGRAMME	  	   52	  Weeks	  

APPOINTMENT	  

Appointed	  to	  manage	  a	  high	  quality	  ‘Las	  Vegas’	  style	  casino	  project.	  

DuQes	   included	   the	  management	  of	  all	   commercial	  aspects	   including	  contract	  negoQaQons,	  design	  
development	  and	  procurement.	  Project	  cost	  plan	  managed	  through	  a	  robust	  change	  control	  process	  
maintaining	  project	   financial	  margins.	   SoluQons	   to	   complex	  programming	   issues	  were	   achieved	  by	  
integraQng	  ‘Project	  Flow’(just	  in	  Qme)	  with	  ‘Process	  Mapping’	  techniques.	  Responsible	  for	  producing	  
the	  Project	  Business	  Plan,	  delivery	  strategy	  and	  health	  and	  safety	  plan	  
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