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PROJECT	
  NAME	
   Premavera	
  Villa	
  ,	
  Cape	
  Du	
  An2bes	
  

CLIENT	
  	
   	
   Russian	
  Developer	
  

ARCHITECT	
   	
   John	
  Fousa:	
  Architects	
   	
  

VALUE	
   	
   	
   £6m	
  

FEE	
   	
   	
   Time	
  Charge-­‐	
  £750/day	
   	
   	
   	
  

PROGRAMME	
  	
   52	
  weeks	
  

APPOINTMENT	
  

Appointed	
  by	
  high	
  net	
  worth	
  Russian	
  developer	
  as	
  development	
  PM.	
  

Managed	
  the	
  complete	
  project	
  life	
  cycle	
  following	
  the	
  RIBA	
  work	
  stages.	
  Developed	
  ER’s,	
  
appointed	
  professional	
  team,	
  managed	
  the	
  design	
  development	
  process,	
  tender	
  and	
  
procurement	
  including	
  nego2a2ons	
  with	
  the	
  local	
  council.	
  

DEVELOPMENT	
  DETAILS	
  

Development	
  comprised	
  of	
  the	
  part	
  demoli2on	
  of	
  an	
  exis2ng	
  villa	
  and	
  new	
  extension	
  	
  
together	
  with	
  the	
  structural	
  modifica2ons	
  and	
  internal	
  refurbishment	
  to	
  high	
  end	
  
specifica2on	
  including	
  internal	
  fit-­‐out.	
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